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CISO-as-a-Service
Elevate Your Organization's Security with Expert Guidance

About Commit

Commit is a global tech services company with offices in the US, Israel, UK and Europe. Founded in 2005, it
has over 700 multi-disciplinary innovation experts who serve a broad range of customers, from small start-
ups to large enterprises across multiple business sectors. Commit specializes in advanced technologies and
applications, with dedicated practices in Cyber, Cloud, Al, Software, loT, Big Data, Collaboration, and more.

Our CISO-as-a-Service Offering Delivers

Strategic Risk Assessment Compliance Incident Response Security Awareness
Cybersecurity and Management | Assurance and Recovery and Training
Leadership

Develop and implement | Empower employees with
robust incident response | essential cybersecurity
plans. knowledge

Ensure adherence to
industry regulations
and standards.

Benefit from the Identify, assess, and
expertise of seasoned | mitigate potential
CISO professionals. threats.

CISO-as-a-Service Methodology

Understanding Your Business Needs

« Comprehensive Security Overview: We begin by gaining a deep understanding of your business, its
key processes, and potential security risks.

« Security Posture Assessment: We evaluate your existing security infrastructure and maturity level,
identifying areas for improvement.

« Custom GRC (Governance, Risk, and Compliance): We review your specific GRC requirements and
tailor our approach to ensure alignment with your compliance needs.

Incident Management
& Recovery

Developing a Tailored
Security Programme

Building a Strong
Security Foundation

Information Security Governance:

We help you establish and manage
effective security policies, procedures,
and processes based on the PPT
Framework (People, Process,
Technology).

Continuous Risk Management: Our
experts conduct regular cybersecurity
risk assessments to identify and
mitigate potential threats.

Validated Security Controls: We ensure
your implemented cybersecurity
controls are effective and align with
best practices.

Cybersecurity Resilience:

We craft a comprehensive
cybersecurity protection

plan that builds resilience for
your cloud and on-premises
systems, leveraging leading
best practices and customized
to your specific needs.

A

Preparedness is Key: We
guide you in developing a
comprehensive Incident
Response Plan (IRP), Business
Continuity Plan (BCP), and
Disaster Recovery Plan (DRP)
to ensure swift and effective
response to security incidents.
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CISO-as-a-Service Delivery Model
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Our Core Benefits

8: Expert Leadership: Access to seasoned CISO expertise without the full-time cost.
Tailored Solutions: Customized strategies aligned with your organization's specific needs.
Risk Mitigation: Proactive identification and management of potential threats..

Compliance Assurance: Maintain regulatory compliance and industry standards.

W > Q &3

Cost-Effective: Flexible service models to fit your budget.

Our Customer Success
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Unlock Piece of Mind with @
Commit's CISO-as-a-Service

aws-us@commit.us | www.commit.us

477 Madison Ave | New York, NY 10022 | (646) 673-8665



https://www.commit.us/cyber-security-services
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