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KICKSTART YOUR AWS CLOUD JOURNEY WITH AN AWS PREMIER TIER PARTNER WHO HAS
EXPERIENCE IN 100S OF MIGRATIONS—MAKING YOUR MIGRATION FASTER, SMARTER, LESS
EXPENSIVE AND STRESS-FREE

PHASE 1 ASSESSMENT & DISCOVERY

OBJECTIVE:

« Gain insight into the technical and organisational elements involved in migrating to AWS, while shaping the architecture for
the future operating environment.

TIMELINES & PROCESS:

o 2-4 Weeks

» Tailored discovery sessions with Migration Specialists

DELIVERABLES:

* Projected AWS operational costs to justify migration ROI

o Future State Architecture
« High-level migration plan

PHASE 2 MIGRATION + MODERNIZATION
TYPICAL MILESTONES:

o Design & Architecture
O Deep dive architecture and cloud services definition
* Landing Zone
O Fully compliant cloud organizational structure based on AWS Security Baseline guidelines
o Platform Implementation
O Executing the migration of applications and data according plan developed in earlier phases
e Production Readiness
O Enable encryption, monitoring, log analytics, backup and patching services to align with the AWS
well architected framework

PHASE 3 ONGOING SUPPORT

POST-MIGRATION COMPANION:

« Receive ongoing support, validation, and operational handover to ensure the workloads run smoothly in the AWS environment

« Implement automation, cost optimization, and continuous improvement practices post-migration

o Optimize and refactor applications to leverage AWS cloud-native services for improved performance, scalability,
and cost efficiency
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