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THE PATH TO ENTERPRISE-READY PLATFORMS

Commit's Platform Readiness & Operations offering is designed to help AWS customers prepare their service platforms to
meet enterprise, grade resilience, availability, and recovery standards. This engagement focuses on leveraging AWS services
to enhance operational excellence, mitigate risks, and ensure compliance with enterprise expectations. By implementing these
best practices, customers can strengthen their platform'’s reliability, scale effectively, and accelerate their path to enterprise
adoption.

ENGAGEMENT ACTIVITIES
Commit's Platform Readiness & Operations engagement includes a structured approach combining discovery, design, and
implementation planning to ensure enterprise, grade operational standards on AWS.

» Discovery & Design Sessions (2x 90 min): Understanding customer requirements, existing environments,

and operational challenges.
» Architecture Planning Workshops: Focused on designing resilient, scalable, and highly available architecture using

AWS services.
» Mitigation & Implementation Roadmap: Identifying gaps in resilience, availability, and recovery, with a clear action plan for

addressing them.
o AWS Funding Review: Exploring potential AWS funding opportunities to support implementation efforts.

ENGAGEMENT TIMELINE

END OF WEEK 4

Review and next steps

WEEK 3+4

Up to 20 hours of Hands-
on Keyboard (HoK) work
toward implementing the
mitigation plan

WEEK 2

One 90-minute design
session + final
review session.

WEEK 1

Two 90-minute
discovery and design
sessions.
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FOLLOW-UP FUNDING OPPORTUNITIES

« As part of AWS's continued support for customer growth, eligible participants may access additional funding through the IW
Build for Startups program. This includes a combination of funding to offset Commit’s cost and AWS credits.
e There will be additional funding available if AWS funding program criteria is met.

These incentives apply to implementation projects across Al/ML, analytics, containers, and non-relational databases, helping
accelerate your path to production and maximize the value of your AWS investment. Actual values will be determined during
the assessment process.

COMMIT AS AN ENTERPRISE READINESS LEADER

Commit's Platform Readiness & Operations offering helps AWS customers align their platforms with enterprise standards for
resilience, availability, and recovery. Leveraging AWS services, we drive operational excellence, mitigate risks, and ensure
compliance. Our approach, spanning discovery, design, and implementation, strengthens platform reliability and scalability,
preparing it for seamless enterprise adoption and mission, critical operations.
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