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HOW WE HAVE ACCELERATED THE ASSESS PHASE

Commit's MAP Assess is designed to rapidly evaluate your organization's readiness for the AWS Migration and Modernization Program
(AWS MAP) and swiftly propel you into the Mobilization phase. Our streamlined process delivers actionable insights within two weeks,
enabling you to make informed decisions and accelerate your cloud transformation.

TIMELINES AND OUTPUTS
Week 1: Foundation and Alignment Week 2: Data Refinement and Mobilization
« Kick-off Meeting: Joint discussion with the « Data Collection:Gathering detailed information for a
customer and AWS to define project scope and comprehensive assessment.
objectives. ¢ Analysis & Outcomes: Cloud migration options, and

¢ Infrastructure Assessment: Rapid evaluation of cost analysis.
key infrastructure components and dependencies. + Mobilization Package: Preparing and submitting

« Initial TCO Analysis: Preliminary cost comparison required documentation to initiate the AWS MAP.
to identify potential savings.

|
Deliverables

« Architecture and Migration Design: Developing a
high-level migration blueprint.

¢ TCO Refinement: Creating a detailed cost model
for accurate ROl analysis.

* Project Timeline: Defining key milestones and
deliverables for AWS MAP.
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MOVE TO MOBILIZE

Commit's unique approach leverages MAP funding while remaining customer-obsessed
(for SOWSs below $400K):

e The customer pays 50% of the project cost as part of milestone deliveries during the Mobilize phase.

« The customer has 6 months post-Mobilize project completion to reach $50K cumulative ARR.

o If $50K cumulative ARR isn't met within 6 months, the customer will be responsible for the balance
of the SOW.

« If and when $50K cumulative ARR is met, Commit will ensure that the customer receives all eligible AWS funding once AWS
approves the milestone completion.

‘ Mobilize SOW is $320K ‘

v

The calculator is $IM ARR. The customer is eligible for
$200K in AWS Funding (20% ARR), thus the customer is
ultimately responsible for $120K

v

The customer will pay Commit $160K
(half of the project is paid in monthly installments)

v

The customer reaches $50K cumulative ARR
within 6 months of Mobilize completion

The customer paid over
$120K to Commit

>

The customer will be

refunded by Commit

excluding the amount
funded by AWS

The customer will pay L .
‘ Commit $160K Commit will receive

(the balance of the SOW) $200K from AWS
v 1

The customer reaches
$50K cumulative ARR*

The customer continues
to pay Commit based on
‘ monthly installments until
$120K out-of-pocket

is reached

* Assuming AWS s still willing to fund the $200K

They Trust, We Deliver

SAPIENS $skyBox g Priority @ RAODCCM

allot ituran O billtrust Qe“"""’“”

Ready to Transform Your Cloud Strategy?
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